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OUTCOMES

Digital transformation of
complex assembly processes

Defects from 1400 PPM to ZERO
Significantly reduced errors
and downtime

Increased efficiency, precision,
and transparency

Streamlined processes and
optimized workflows
Increased scale without
compromising quality

Stay ahead in competitive
Automotive Tier 1 industry
Handle most complex,
standardized work with ease
Track production in real time
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Increasing Efficiency & Precision with
Manufacturing Solution from Matrix

“The Matrix solution helped Woodbridge take defects from
1400 PPM (Parts Per Million) to 5 PPM and then to ZERO."”
Scott Wolbers, 30+ years, Plant Management, Woodbridge

Matrix's commitment to our
success has made a profound
impact, and we see them as an
integral part of our business rather
than just a service provider.
Working with them feels like
having an in-house team that's fully
invested in our success.

We've been using ProductionWare®
as the platform for our shop floor
control system, and it's truly
transformed the way we manage
our assembly processes.

With its advanced features, we're
now able to handle even our most
complex, standardized work

with ease.

The system has brought a new level
of precision, efficiency, and
transparency to our operations,
allowing us to track production in
real-time and optimize workflows.

It has significantly reduced errors
and downtime, enabling us to scale
more effectively without
compromising quality.

ProductionWare has been a game-
changer for our team, streamlining
our processes and helping us stay
ahead in a highly competitive
automotive industry.

What really sets this service apart is
how they go beyond just providing a
solution—they truly feel like a
business partner.

From day one, the team has
worked closely with us,
understanding our unique needs
and delivering tailored solutions
that support our long-term growth.

They're always proactive in
identifying opportunities to improve
and provide expert guidance.

Jason Rhodes, Plant Manager, Woodbridge Group
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